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A TWI Training Schedule


Although a TWI program consists of only 10 hours of direct training, it is often best to use a full 40-hour week if the trainer is external to the organization.  The ten hours of training is the minimum required, but two other concepts result in additional time being used.  These concepts are culture change and coaching because the objective is not the training, but rather to get the training used on a daily basis.

The TWI programs are not just another training program, but rather they are a set of problem solving skills that benefit the organization best when all employees use them. These programs can change an organization’s culture because they will change how employees think about their jobs.  In turn, their behaviors change, which results in cultural changes.  As a result, it is suggested that all personnel receive Job Instruction and Job Methods Training.  Therefore, to get the most efficient use of the external JI or JM trainer, two groups of ten participants each should be scheduled.  One group would meet in the morning and the other in the afternoon.


In every skill related activity, coaching is normally done for the participants to realize improvement.  Job Instruction and Job Methods Training are no exceptions.  Although people will require different amounts of coaching, it should be recognized that the ten hours of training is just the minimum required to have the participants learn the skill.  Practice is required after that and coaching during the practice gives the feedback required for improvement.  Coaching is something that is done frequently and for an indefinite amount of time.  Consequently, a participant from each group should be designated as an Instructor/Coach (IC) before the start of the training.  This person will have the additional responsibility of continuing to follow up on the Instructors after the formal ten hours of training.


Combining the three elements (ten hours of training, two sets of participants and the requirement for coaching), the following schedule will suit an external trainer.


{The same schedule will apply to both the morning and the afternoon sessions.}


Day 1 Two hours of JI or JM Training – followed by



A one-hour session where a list of the ten most troublesome jobs is created.  Sometime 


during the next day, the morning and afternoon lists should be combined.  Usually they 


are very similar.


Day 2 Two hours of JI or JM Training – followed by


Approximately two hours spent coaching.  The trainer coaches a participant while the IC observes and then the IC coaches another participant while the trainer observes.   Refer to the respective Follow Through Guide for additional information.


Days 3-5 Two hours of JI or JM Training – followed by 


Approximately two hours of coaching as done on Day 2.  Note that depending on the IC’s progress, the trainer may have the IC do all the coaching or may demonstrate the method again.

             The same schedule can be used with Job Relations, but since the number of personnel situations may not be available for review, case studies can be substituted.

             Other necessary activities with which the trainer can assist the organization are creating a system for developing JI Job Breakdown Sheets and creating an ongoing list for JM Improvement ideas
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